
Pa r e nt
Le a de r s i p



Early Head Start promotes partnerships with parents while 
recognizing  that they are  leade rs and  advocate s in the  live s 
of the ir child ren. Parents are  the ir child ’s first te ache r and  
g reate st chee rleade r!

W hat does parent advocacy and  leade rship  look like?
Parents advocate  for the ir child ’s we ll-be ing . Parental 
re sponsib ilitie s are  similar to those  of othe r advocacy and  
leade rship  role s.  If you know how to multi-task, p rob lem 
solve , make  dec isions, se t g round  rule s and  comple te  tasks 
–  you are  ready to be  an Early Head  Start le ade r!



Children who experience greater opportunities 
both at school and at home

Knowledge and skills for leadership, while also 
building connections and self-confidence

Opportunity to assist Early Head Start to better able 
meet the needs of children, families and the 
community they serve

Stronger communities who understand the needs 
of the people who live there

W h a t  t h e  re se a rc h  sa ys  a b o u t  
Ad vo c a t e s  a n d  Le a d e rs?

Parents who serve as leaders and advocates in Early Head Start have . . .



W h a t  a re  t h e  a d vo c a c y  a n d  
le a d e rsh ip  o p p o r t un it ie s  a t  

SC FS EHS?
Policy Council: composed of enrolled parents and 
community rep re sentative s who mee t monthly and  engage  
in shared -dec ision making  with the  SCFS board .  Dec isions 
that are  made  inc lude  fiscal, g rant app lication/ budge t, 
polic ie s, hiring / firing  of key EHS staff, p rog ram op tions, 
se rvice  area and  ope rations.

Parent Committee : Parents As Leade rs (PAL) –  composed  
of enrolled  parents who mee t monthly to  rece ive  update s 
from the  Policy Counc il and  the  p rogram. Parents offe r 
suggestions to  the  p rogram for ac tivitie s and  se rvice s.



W h a t  a re  t h e  a d vo c a c y  a n d  
le a d e rsh ip  o p p o r t un it ie s

a t  SC FS EHS?



Se rvin g  a s  a  le a d e r  & a d vo c a t e . . .
Your leadership advocacy is needed in Early Head Start

• Review the  Parent Handbook for more  de tails about 
the  le ade rship  opportunitie s

• Review the  monthly School Read iness Ac tivity 
calendar for the  date s and  times of the  P.A.L., Policy 
Counc il and  training  times

• Show up  and  show your le ade rship  and  advocacy skills
• Celeb rate  your expe riences and  talents that you b ring  

to  Early Head  Start



• Contact your Family Service Specialist

• Talk with other Early Head Start parents

• Reach out to a management team member

W h o  a re  yo u  g o in g  t o  c a l l?
For more  information about le ade rship  and  advocacy 
opportunitie s. . .

Early Head  Start needs your voice , p lease  be  p repared  
to  speak up !
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