SCFS EHS & EHS-CCP
Policy Council Meeting Minutes
3/16/26

Attendance: Shannon R., Arthur B., Hope W., Kiera B., Nasya G. & Barbara M. (remote)

I. Welcome & Introductions – Nasya, Vice-Chair facilitated the meeting.
II. *2-9-26 meeting minutes were reviewed and Arthur made the motion to approve them; Kiera seconded the motion and all approved.
III. Council Orientation follow-up: reminder to sign these forms and return to Jeri: Confidentiality, Child Abuse & Neglect policies and Standard of Conduct
IV. Program Update: Both EHS and EHS-CCP programs continue to experience under-enrollment due to staff shortages and a need for new partner centers to host the EHS classrooms.  There are two EHS-CCP classrooms remaining at ELC for the time being and they will be relocated pending a new partner center being secured.  Croft Christian Academy has decided to terminate the partnership with EHS and the two classrooms there were closed on March 13, 2026. Conversations with potential childcare partner centers to host EHS classrooms are underway. 
V. *EHS Grant Application Narrative and Budget for PY 26-27: was discussed by the Policy Council. Kiera inquired about how the council could support the in-kind grant requirement, presently with student interns and center contracts, the amount is being met.  Kiera made the motion to approve the application narrative and budget as presented, Nasya seconded the motion and all approved.
VI. Change In Scope: plan for enrollment reduction of 16 slots for the EHS-CCP program was submitted in February 2025.  Waiting for the response from OHS. A meeting with OHS to discuss the plan will be held on 3/18/26. 
VII. *Self-Assessment: final report was discussed and a motion was made by Kiera to approve the report; Arthur seconded the motion and all approved.
VIII. Fiscal Report: June (end of 24/25 PY) was discussed.
IX. [bookmark: _Hlk197674347]Personnel: many interviews are being conducted, it is still a challenge to find qualified and interested staff.  
X. Policy Council recruitment: continue to recruit parents to serve on the council. Thanks to each of you for your service to the council.
XI. Other: All

Next meeting: 4/13/26
 *requires a vote
