SCFS EHS & EHS-CCP
Policy Council Meeting Minutes
2/9/26

Attendance: Kiera B., Nasya G., Barbara Mc., Arthur B., & Beth R.

I. Welcome & Introductions – Kiera B. was welcomed as a new parent representative; the meeting began.
II. *1-12-25 meeting minutes were reviewed and approved per motion from Beth, a second from Arthur and all others’ approval.
III. Council Orientation follow-up: reminder to sign these forms and return to Jeri: Confidentiality, Child Abuse & Neglect policies and Standard of Conduct
IV. Program Update: Both EHS and EHS-CCP programs continue to be under-enrolled due to staff shortages and a need for new partner centers to host the EHS classrooms.  The ELC building has been sold and demolition has started. There are two EHS-CCP classrooms remaining at ELC for the time being.  Miss Tammy’s Little Learning Center in Woodruff hosts 2 EHS classrooms that are licensed and operated by FSSC. Croft Christian Academy will operate 2 EHS-CCP classrooms, these classrooms will open on 2/16/26.  The EHS support team provides intensive training to the new partner center staff. Conversations with potential childcare partner centers to host EHS classrooms are underway. The EHS PY 26/27 grant application has been initiated, it is due on 4/1/26.
V. Change In Scope: plan for enrollment reduction of 16 slots for the EHS-CCP program was submitted in February 2025.  Waiting for the response from OHS. Plan to implement some of the plan (i.e. staffing/positions) prior to the plan’s approval. 
VI. PY 25-26 Bylaws – review and approval, the council had revied the by-laws and provided feedback.  Kiera made a motion to approve the by-laws as presented, Beth seconded the motion and all approved.
VII. Self-Assessment: was completed on 12/5 and a final report will be compiled
VIII. Fiscal Report: The January report will be sent to the council when it is completed.
IX. [bookmark: _Hlk197674347]*Personnel: many interviews are being conducted, it is still a challenge to find qualified and interested staff.  Ana Carolina Perez is a teacher candidate that is recommended for hiring, Arthur B. made the motion to approve Ana’s hiring, Beth seconded the motion and all approved.
X. Policy Council recruitment: continue to recruit parents to serve on the council. Thanks to each of you for your service to the council.
XI. Other: All

Next meeting: 3/9/26
 *requires a vote
